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County of Dinwiddie Board of Supervisors
MINUTES

Board Advance – March 9, 2016, 9:07 AM
Dinwiddie County Airport

6775 Beck Chappell Drive, North Dinwiddie, Virginia

Supervisors Present: Administration Present:

Brenda Ebron-Bonner, Chair Election District 5 W. Kevin Massengill, County Administrator
Harrison A. Moody, Vice Chair Election District 1 Anne Howerton, Deputy County Administrator,
Dr. Mark E. Moore Election District 2                            Finance and General Services
William D. Chavis (left at 3:30 PM) Election District 3 Tyler Southall, County Attorney
Daniel D. Lee Election District 4

1. ROLL CALL

2. STRATEGIC PLANNING EXERCISES

W. Kevin Massengill, County Administrator, began the meeting by providing an overview of the strategic 
planning that took place in 2008 which was  facilitated by  Zelos .  He then asked the Board a series of 
reflective questions to which each individual Board member provided an answer.  These answers were 
compared to those answers provided by the Board in 2008.   Next, the Board was asked to grade the 
individual County government offices.   After this exercise, the Board was  given worksheets to work on 
during lunch.  These worksheets were exercises given in recent department head meetings.  Once 
complete, the Board’s answers were compared to those of staff.

Discussion was had about who the County government is here to serve. Mr. Massengill led the Board 
through  a  S.W.O.T. analysis in which they identified what they feel are the strengths, weaknesses, 
opportunities, and threats of the County.  Finally, the Board’s priorities and expectations over the next 
four years was discussed.

3. ADJOURNMENT

Upon motion of Dr. Moore, seconded by Mr. Lee, the meeting was adjourned at 4:23 PM.

AYES:     Mr. Moody, Dr. Moore, Mr. Lee, Ms. Ebron-Bonner
NAYS:    None

__________________________________
                             Brenda Ebron-Bonner

                       Chair

ATTEST:  _________________________
      W. Kevin Massengill
      County Administrator
      Clerk to the Board
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