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Wednesday, March 4, 2026 
     FY27 Budget Workshop 

   Administration Training Room 
 
 

 
9:00 AM  WELCOME AND OVERVIEW OF FY27 BUDGET PROCESS  

  W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR  

 

9:15 AM  FY26 FINANCIAL UPDATE / OVERVIEW OF CURRENT OPERATIONS 
  W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR  

    
 

10:30 AM  OVERARCHING STRATEGIC OBJECTIVES, OPPORTUNITIES, AND THREATS  
  W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR   

 

12:00 PM – BREAK FOR LUNCH 

  
 

12:30 PM     GENERAL GOVERNMENT 

 BOARD OF SUPERVISORS 
W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR 

 
 COUNTY ADMINISTRATION  

W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR 
MARIE GRANT, DIRECTOR OF INTERGOVERNMENTAL RELATIONS 

 
 LEGAL SERVICES 

TYLER SOUTHALL, COUNTY ATTORNEY 

 
 HUMAN RESOURCES 

LACHANDA LIPSCOMB-LEE, DIRECTOR OF HUMAN RESOURCES 

 
 ACCOUNTING 

ANNE HOWERTON, DEPUTY COUNTY ADMINISTRATOR  

 

COUNTY ADMINISTRATOR 
 

W. KEVIN MASSENGILL 



 INDEPENDENT AUDITOR
ANNE HOWERTON, DEPUTY COUNTY ADMINISTRATOR

 COMMISSIONER OF THE REVENUE
THE HONORABLE LORI K. STEVENS, COMMISSIONER OF THE REVENUE

 TREASURER
THE HONORABLE JENNIFER C. PERKINS, TREASURER

 INFORMATION TECHNOLOGY
NORMAN COHEN, DIRECTOR OF INFORMATION TECHNOLOGY

 VOTER REGISTRATION
STEPHANIE WRAY, GENERAL REGISTRAR/DIRECTOR OF ELECTIONS

3:30 PM GENERAL SERVICES 
TIMMY CLIBORNE, DIRECTOR OF GENERAL SERVICES 

 WASTE MANAGEMENT

 GENERAL PROPERTIES

5:00 PM ADJOURNMENT 

**Times are approximate.  Every effort will be made to remain on schedule.** 


