
[ ] l_. ] 

JANUARY 24, 1990 AT 7: 00 P.M. - OOARD MEEIT'ING R()(lI.1 OF '!HE ArMINISTRATION 
BUIIDING, DINWIDDIE, VIRGINIA, - (x)NTINUATION OF JANUARY 22, 1990 
MEEIT'ING. 

PRESENT: HARRISON A. MOODY, CHAIRMAN 
AUBREY s. CIAY, VICE-cHAIRMAN 
EmARD A. BRACEY 
CHARIES W. HARRISON 
MICHAEL H. TIa<I.E 

EIECTION DISTRIcr #1 
EIECTION DISTRIcr #4 
EIECTION DISTRIcr #3 
EIECTION DISTRIcr #2 
EIECTION DISTRIcr #2 

IN RE: MEEIT'ING WITH DINWIDDIE AMBUIANCE AND RESaJE SQUAD 
AND NAIDZINE VOIDNI'EER FIRE DEPARIMENT 'ill DISCUSS 
EMERGENCY MEDICAL SERVICFS 

'!he Chainnan welcomed everyone to the meeting and reviewed the 
guidelines to be followed. He stated that a spokesman from each of the 
groups will be allowed to speak. and then others who wish to speak. would 
have a five minute lllnit. 

'!he Chainnan then asked the Interim County Administrator to 
give a brief opening statement: 

I have been asked to try am provide a brief hi.stmy for the 
citizens am everyone here of what has transpired over the past five to 
six lIDI1ths with eoorgency DEdical ser:vi~ in the County am why this 
~ was sdleduled for tonight. 

OUr volunteer organizatiOl'E, along with other volunteer 
agencies across the state, have been facing a shortage of manpoiler, 
brought an by many factors whidl we have di salSSed before-the 
cant.inuin.J incmase in mamato:ry train:inJ requ:iIenents, jobs whidl take 
CJlI[" citizens out of the County du:tin:j the day, the availability of nore 
leisure . activities am the desire to spen:l leisure t:iIne with families, 
to llalle a few-. 

Previous ccmu..micatian fran the Rescue Squad, alCDJ with a 
tragic death in Sept:e.niler, contrihrt:ed to 'What the Board felt was an 
eoorgency situation for ene:r:gency DEdical ser:vi~ in the County 0 

In response, the Board of SUpe1:visors a{P)inted a Public 
Safety Ccmnittee with an illlTFrli ate goal of exam:inin:J patient care 
ser:vi~ am the lCDJ rarge goal of looki..n:J at all facets of pfulic 
safety. 

n:o:iJg this ti:Je, the Board of SUpervisors through its Public 
Safety Officer, was investigat:inJ all the resou:r:ces available to t:ry to 
insure the County was adequately covered 24 hours a dayo '!his was being 
aCCCllplished through CJlI[" various nutual aid agreenents with surrourxling 
localities as well as assistance fran the EMl"s in the Nanozine VFD. 
Naturally, the surrourxling localities are facing the sane IIIaIlpJWer 
shortage. 

In October, the Board of Directors of the Rescue Squad made a 
pfulic stat:enent. that the rescue squad could not guarantee it would 
answer all ene:r:gency calls am made a plea for volunteers. '!bey also 
net with sc:xIe nerDe.rs of the Board of SUpervisors to discuss their 
status. As a result of this~, an agreenent was read:led with the 
Rescue Squad to repair am place a mrit at NanDzine VFD ani p:rovide 
su,wlies am :maintenance as needed until the Rescue Squad was able to 
retmn to a full carpl€!lleIIt of nerDe.rs am p:rovide 24 hour coverage for 
the County. 

'!be Board of SUpervisors certainly st1IlJOrl:ed am encouraged 
this arrargenent because the Board felt obligated to try to p:rovide 24 
hour coverage for its citizens using all exist:in]" resources before 
placing a trem:nious tax burden on Dinwiddie County by going to paid 
personnel. '!be report fran the Public Safety Ccmnittee was presented on 
Nove.I:JiJer 1, 1989, am one of the reccJIlIIIBrlatiOl'E was four paid Public:: 
Safety Tedmicians, two to be placed at fire ~ am two at the 
Rescue Squad buildinJ-suggest:inJ con:bined resou:r:ces of the :rescue squad 
am fire deparbIent personnel. 
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since that time, t:heJ:e appears to have been friction a:nDl'XJ the 
volunteers with this~. '!be Board of SUpervisors has met with 
the leadership of the two organizations to try to umerst:arrl am. :resolve 
the issnes, but the cx:m:p:r:anl.se prcposa1s have been rejected. '!be Boa:rd 
JDE!Q'bp..J:S have been cxxrt:act:ed inlividually on a Dnmber of oocasians by 
1I¥'!I1bers of the. Rescue Squad c:xxre:m:in.J their dissatisfaction with a unit 
beiDJ placed at NanDZlne VED. 

By letter dated JanuaJ:Y 3, 1990, the Rescue Squad lIBlilership 
notified the Boanl of SUpervisors that effective Februmy 1, 1990, the 
Dinwialie Volunteer Rescue Squad will lD lCDje.r allOW' any other 
organization within Dinwiddie County to operate umer its license or in 
its :naIOO, am. will. lD 10DJer provide vehicles or equ:ipnent to any other 
organization. '!bey accept the :responsibility of providinj qualified 
volunteer rescue 'WOrkers ftcm 6:00 p.m. to 6:00 a.m. daily seven days 
per week am. reomnerd that paid rescue personnel be available :fran 6: 00 
a.m. to 6:00 p.m. day, seven days per-week. 

'Ble NaIoozine VFD has agreed to assist the ComIty by p:rovid:iIXJ 
24 hour coverage which will fill the gap between 6:00 a.m. and 6:00 p.m. 
if they are provided a mrlt(s) with equiprent am supplies. 

Again, the Board of SUpervisors feels they JIIlSt try to use 
ex::i.st:irg :resources to provide 24 hour coverage for the citizens. 
'lbere:fore, they have requested. that the Rescue Squad allow a vehicle to 
be placed at NanDzine VED, which to CCiIply with the Rescue Squad's 
letter of Janua1:Y 3, 1990 will be separately licensed to operate in the 
County. ']be County will also be faced with providinJ all supplies, 
equ:ipnent, fuel am maint:enancE CXJSts. I have asked appropriate 
personnel to provide the Board with an estimate of what tbese ca:;ts will 
be. 

I lr.1OUld like to sb:ess that the Boa:rd of SUpervisors at the 
present. time does IDt. want to be in the Rescue Squad business lDr 
operate xx>r regulate the volunteer services in the County. '!he Board of 
SUpervisors only wants to ensure coverage for its citizens, again using 
ex::i.st:irg :resources that may be available, before 1:ak:in.J action that will 
have a significant ±opact on the taxpayers of the County. '!hey are 
sitt:irg in session tonight to provide a public fonnn for the Deli:>ers of 
each organization to be heard am freely discuss whatever problems they 
:lEeel exist that 'WOUld prevent a coc::lpera.tive effort for both 
OI:ganizations to provide aoorgency nelical care to our citizens. 

We have asked representatives :from. Energency Medical Services 
Council to be present tonight to offer any suggestians, oh:;ervations 
they might have. 

I ~ I have explained the progression of events ac::orrately. 
If not, it was not intentional am please feel free to anEIrl our 
:report. We tbank everyone who is heJ:e tonight am. the Board of 
SUpervisors especially wants to express their awreciation to· our 
volunteers for the service they provide am ¥Ie hope this fonnn will 
relieve scme of the frustratians that seem to be present within both 
organizatians. 

I will IlCJIN tum. it over to the <llainnan to dj SOlSS the format 
TNe will use for the :reeting. 

statement by Rosemary Spain, President of Dinwiddie Volunteer 
Rescue Squad: 

Mr. Qlairman, honorable :neribe.rs of the Board, fellow 
volunteers am. citizens: 

I c:x:me before you tonight as a representative of the Board of 
Directors and lIBIile.rship of Dinwiddie Volunteer Rescue Squad. 

'!his organization has been faced with an increasiIg inability 
to provide adequate energency nelical service to the County, especially 
duriIg the daytine hours. 'Ibis has becxxne llDre apparent in the last few 
llDIIths, but has :reached the current. state over a period of several 
years. I have foum information contained in our annual furxl drive 
letters da"t:inJ back to 1985, which addresses the need for additional 
lIIal1pOit1er, as lVell. as statirg our inability to provide consistent day 
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coverage. Rmy factors have contributed to this situation - iIx::reasinJ 
certification :requi.re.ne1t:, fewer volunteers, am IDnnal attribution. 
l'e have :readled what we oonsider to be a crisis situation. 

In an· effort to ensure adequate 24 hour coverage, we have done 
several t:h:inJs in the last few :nDDths to aid our cxmnitment to our 
fellow citizens. Sane of these are: 

1. l'e laurdled a DeIilership canpaign VIA Billbo:n:rls am Val
Pak coupon mail:in]s. 

2. l'e also carplied with your :request to accept the offer of 
assist.arDe ft:an the NaDDzine Volunteer Fil:e Deparbnent 
as a tenporcn::y DeaSUre. 

sin::le Nove.uiJer 27, 1989, we have placed a unit at the NaDDzine 
fil:e house that is beinJ staffed by the volunteers at that CCIlp3l1y. 
'!bey have been operatlnJ umer our :EMS liCEl1Se, although technically as 
a carpletely separate entity. I want to take this q:portunity to 
personally thank the volunteers at NaDDzine for their assistance - we 
truly awreciate your cxmnitment to help am the volunteer spirit in 
which it is given. 'Ibis is especially not:er...urthy in a t:iJIe "When 
dedicated volunteers are a rare cx:moodity. 

However, we do not feel that this situation is one that should 
CXll'Itinue. l'e feel that we are at risk to allow any group to operate 
umer our state license when we have no authority over them or their 
actions. 

On Jarrua:r.y 2, 1990, our organization unaniJoously voted to ern 
this current arrargenert:. We notified you by letter that effective 
February 1, 1990 we would no lan:Je.r allow any other organization to 
operate umer our license or in our :nane am requested the rebrrn of 
vehicle am equ:ipIent. l'e further stated our ccmnitment to provide 
adequate energency IIBlical service from 6:00 p.m. to 6:00 a.m. daily am 
requested that you follow the :r:ecx:xtm9Irlations of the Public Safety 
Ccmnitt.ee as reported to you on November 1, 1989. 'Ihis ccmnitt.ee 
:r:ec:amerrled that the COlmty hire four paid EMl" s for dayt.:iIIe CXJ'iTerage. 

In response you have now requested that we: 

1. Give a fuliy eqllifP"d unit to be pe:r:man:ntly stationed . 
at the NaDDzine Fire Deparbnent. You would then assist 
NaDDzine to obtain their own EMS license. 

2. 'lb have a back-up unit available for their use if needed. 

3. 'lb allow same carpranise to the February 1 date if the 
:EMS license could not be dJtained by that date. 

OUr organization has voted not to canply with these requests. 
l'e do not believe that this would be in the County's best interests. 
'1be current am prqx::lS€d arrargenert: is a "quick-fix" solution that 
fails to address the :real prd.:>lem - the short supply of qualified 
volunteers, especially duri.rg the dayt.:iIIe hours. It also places two 
organizations in a position of destructive canpetition which creates a 
"no win" situation for everyone. Not onI y would each organization 
cx::JIIle"te for financial support, they would also cx::JIIle"te for IIIaI1pCY.Yer 
which is already in very short supply. 'Ihe goal should be to have paid 
providers to ~:rX in CXlIljunct.ion with one central volunteer organization 
to provide oonsistent, quality service. 

'lb further eJlIilasize our organizations desil:e to serve 
citizens of this county, we would like to make an offer. 

'lbe offer, Mr. (baiJ"1'Oan, should the Board of Supervisors 
decide to aco;pt it, is as follows: 

I have in my haIrl a dleck. :made payable to the COlmty Treasurer 
in the anomt of $60,000.00. 'Ihis is provided to cover the salary am 
benefits of two paranelics for a period of one year. '1be remaining two 
:EMS providers (as :r:ec:amerrled by the Public Safety Omnittee) would then 
be paid from COlmty:finDs. l'e already have the equipteIIt am vehicles 
in place to make this a viable beg:innin:J. 
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We aglEBl to you. as citizens to acx::ept this offer. We should 
all agree that paid pnNiders is inevitable am IDIi is the tllne to make 
a proactive decision to help ensw:e the safety, lMell-bein.J am quality 
of life in our County 0 

'1bank you. 

statement by John Tyrcha, arlef of Namozine Volunteer Fire 
Department: 

Dear Honorable Meni>ers: 

'!be NaDDzine Volmrt:eer Fil:e IJepart::Ioont bas been provid.iIg 
c::ant:inuals ~ :medical service to the citizens of Dinwidlie County 
since the 27th of Noveniler 1989. DIcing this tllne lIJe have provided 
3,420 man hours of service am responded to 171 calls for assistance 
CXJUIIty wideo ~ average urrle:rway tiDe has been 1.47 :minutes am our 
average tllne frcm alert to arrival on location has been 15 minutes. 
When lIJe started. this service lIJe had five ~ :medical tedmicians. 
since then lIJe have :recruited an additional four EM!"s am one 
paranelico At this tllne lIJe have ten 1IEl1i:Jers enrolled in an EMl' 
course 0 We antic:ipate that betv.leen training am recruithg lIJe will have 
a m:i.n:inDm of 24 EMr's by the em. of May 1990. OUr dual goal has been 
am will cont:inue to be cr:arpatient safety am the provision of the 
best possible pre-bospital care to those liI1e se:rve. 

OUr deparbIEnt was asked to provide this service due to the 
inability of the Dinwidlie VolWIl:eer Rescue Squad to provide service. 
Unforbmatelyu durin:J this periodu our deparbIEnt has been the constant 
target of :inWenJos, vilification, am ve:rbal abuse fran SCIIe llBIIbers 
of both the squad am the Boani of Directors. It is not our intent to 
becxJne involved in a debate with the rescue squad on capabilities or 
quality of service provided to the citizens of the County. Rather, liI1e 

ask only that lIJe be judged on our doctmented perfo:rmance. 

We are aware that you have been placed in a position wherein a 
decision 1IIlSt be made to insure constant service to the county. We are 
not canprlgninJ for any particular 0l.ltcc:xIe, but are instead cx:mfident 
that whatever decision you arrive at will be made with the best 
:inter:ests of the county in :m:inl. 

If your should desire our deparbIEnt to continue providinJ 
~ :medical service our lag rarge plan is as follows: 

1. We are in contact wit:h a Iilysician who has a.greed to se:rve 
as DEdical director 0 He has irrlicated a williIgness to 
be actively involved in training, quality CXllltrol, ani 
quality assurance. His primary .interest isn't sudden 
cardiac death am pre-bospitalcare. We are sdleduled to 
finalize our :relationship tarIDrrow 0 

2. Depe'rdinJ upon the donation of a semi -autanatic 
defibrillator lIJe plan on having all our cur.r:ent. EMr's 
certified in defibrillation by the em. of April 1990. 

3. We expect to have enough EMr's to support two units on 
a 24 hour basis by the em. of June 1991 .. 

4. It is our intent to be able to provide full advanced life 
SUWOrt servicx:s by the em. of 1991. 

We are fully cx:mfident that liI1e will be able to provide the 
personnel ani training required to nEet or exceed these goals. 

In closinJ, while lIJe are not solicithg the ~ service 
business, lIJe starn. ready to provide it if that should be your desire. 
We hqle that lIJe will be able to preclude the necessity of hi.ri.nJ HE 
personnel of t:ln:ee or five years. 

Sincerely, 

Jcim E. 'l}7rdla, arl.ef 
NanDzine Vol. Fire IRpartm;mt 



[ 

other Comments: '!he following people spoke concenring emergency 
medical services in the county: Ms. Linda Milton, Mr. James Elder, Mr. 
Mike Goodwyn, Ms. Nila Cook, Mr. Kenny Milton, Ms. Wendy Cross, Mr. 
Edward Titmus, and Mr. Raymond Foster, Mr. Paul Walk, Ms. Jeannette 
Gupton, Ms. Diane Vaughan, Mr. Baxter Sessums. 

Mr. Bracey stated that there were so many questions 
unanswered. He asked what happened to the meeting that had been 
discussed -with the Board of SUpervisors consisting of two 
representatives from lx>th. agencies to work out whatever issues or 
differences that may have had. 

Mr. Paul Walk stated that the Board of SUpervisors did meet 
with representatives from the two agencies. However, the membership by 
unanimous vote decided not to have another organization operate under 
its license. He urged the Board to accept the $60,000 and the Board of 
Directors and Rescue Squad will continue their efforts to raise funds. 

Mr. Tickle stated that he would like to ask both groups to 
select two members to work together with a Board member as an 
arbitrator. He begged each and everyone to think about it. 

Mr. Paul Walk stated that the groups have tried to work 
together for five to six months and couldn't work it out. '!he Public 
Safety Cormnittee made a recommendation and the offer of $60,000 is for 
one year. 

Mr. Bracey asked again who cancelled the meeting. Mrs. Spain 
stated that Mr. Walk drafted a resolution which was approved by the 
Board of Directors, but disapproved by the membership before Namozine 
VFD met; therefore, they felt the need for the meeting was void. 

Mr. Bracey stated that he hoped that the two groups would come 
together and work together. 

'!he chainnan asked if the two groups would work together with 
the committee. He was told that the membership will have to vote on it. 

Mr. Michael Davidson with the EMS Adviso:ry Council of the 
Virginia Association of Counties and also a member of the campbell 
County Board of SUpervisors was present and made a few conunents. about 
his observations of the group. He stated that the two groups could iron 
their problems and there are many people he knows that would be 
available to serve as an arbitrator to ensure ongoing coverage. 

Mr. Moody stated that he would like an arbitrator to work with 
the two groups. Mr. Bracey aSked Mr. Davidson if he could get an 
arbitrator. Mr. Davidson said he thought he could. Mr. Bracey asked 
the Rescue Squad if they would waive the February 1st deadline. Mrs. 
Spain stated that she did not think the Rescue Squad would change the 
date. She felt the Board had ignored the Public Safety Cormnittee 
reconunendations. Mr. Bracey then appealed to the members present to 
waive the February 1st date. 

Mr. Baxter Sessums stated he felt the county had bypassed 
the Dinwiddie VRS and directed them to work with Namozine. 

Mr. Bracey stated that he felt there's a need for the Board of 
discuss these issues in Executive Session. '!he Interim County 
Administrator stated she was not an attorney and since the County 
Attorney is not present; she did not feel comfortable allowing the Board 
to discuss these items in Executive Session without a specific purpose. 

Mr. Clay stated that he did not understand. He felt like the 
Rescue Squad was pushing for paid personnel and the Public Safety 
Cormnittee was not appointed to make decisions for the Board of 
Supervisors. 

Ms. Linda Milton asked why the Rescue Squad was bypassed when 
the Board made a decision to provide a vehicle to the Namozine Volunteer 
Fire Deparbnent. '!he Interim County Administrator stated that in 
October the Board of Directors stated publicly that they could not 
provide coverage on a continual basis. Namozine was a resource which 
the Board felt they should use, and if other fire deparbnents had 
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offered to cover for 24 hours, she felt the Board would have also 
considered them. 

Upon motion of Mr. Clay, seconded by Mr. Harrison, Mr. Bracey 
"abstaining", Mr. Harrison, Mr. Tic1de, Mr. Clay, Mr. Moody voting "aye". 

BE IT RESOLVED that the Board of SUpervisors of Dinwiddie 
County 8 Virginia agreed to take all of the connnents under advisement and 
no further action was taken. 

'!he O1ainnan declared a brief recess at 9:20 p.m. '!he meeting 
resmned at 9:40 p.m. 

IN RE: ADDITION 'ID EXEaJTIVE SESSION 

'!he Chainnan stated that the County Attorney had been 
contacted and he advised the Board that they could discuss legal issues 
concerning Emergency Medical services in the County in Executive Session. 

Upon motion of Mr. Bracey, seconded by Mr. Tic1de, Mr. Bracey, 
Mr. Harrison, Mr. Tickle, Mr. Clay, Mr. Moody voting "aye". 

BE IT RESOLVED that the Board of SUpervisors of Dinwiddie 
County, Virginia approves the addition of legal matters to the Executive 
Session. 

IN RE: CIARIFICATION OF RECREATION PR.CX;RAMS UNDER 
'!HE CAPITAL PROJECl'S FUND 

'!he Interim County Administrator stated that she would like 
clarification of the amount of funds generated by the Recreation 
Department that the Board desired to see placed within the Recreation 
Programs under the capital Projects Fund. She explained again that 
$15,000 of the funds raised by the Recreation Department was budgeted to 
provide a $100,000 operating budget for the Recreation Department for 
1989-1990. 

Upon motion of Mr. Harrison, seconded by Mr. Clay, Mr. Bracey, 
Mr. Harrison, Mr. Tickle, Mr. Clay, Mr. Moody voting "aye". 

BE IT RESOLVED that the Board of SUpervisors of Dinwiddie 
County, Virginia agreed that to properly balance the budget, only those 
funds generated over $15,000 are hereby authorized to be placed in the 
recreation program category of the capital projects fund. 

IN RE: EXECUl'IVE SESSION 

Upon motion of Mr. Bracey, seconded by Mr. Clay, Mr. Bracey, 
Mr. Harrison, Mr. Tickle, Mr. Clay, Mr. Moody voting "aye", pursuant to 
Section 2.1-344(1), (5), and (6) of the Virginia Freedom of Information 
Act, the Board moved into Executive Session at 9:45 p.m. to discuss 
personnel, issues relating to the employment of County employees, 
industrial matters relating to industries that have not yet announced, 
and legal issues relating to the provision for emergency medical 
services in Dinwiddie County. A vote having been made and approved, the 
meeting reconvened into Open Session at 10: 55 p.m. 

IN RE: CERrIF'ICATION OF EXEaJTIVE MEEIT'ING 

Upon motion of Mr. Clay, seconded by Mr. Harrison, Mr. Bracey, 
Mr. Harrison, Mr. Tickle, Mr. Clay, Mr. Moody "aye", the following 
Resolution was adopted: 

WHEREAS, the Board of SUpervisors of Dinwiddie County convened 
an executive meeting on this date pursuant to an affirmative recorded 
vote and in accordance with the provisions of the Virginia Freedom of 
Information Act; and 

WHEREAS, Section 2.1-344.1 of the Code of Virginia, requires a 
certification by the Board of SUpervisors of Dinwiddie County, that such 
Executive meeting was conducted in confonnity with the virginia law; 

NOW THEREFORE BE IT RESOLVED that the Board of supervisors of 
Dinwiddie County, Virginia, hereby certifies that, to the best of each 

f ----
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member's knOVtTledge, (1) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the 
executive meeting to which this certification resolution applies, and 
(2) only such public business matters as were identified in the motion 
convening the executive meeting were heard, discussed or considered by 
the Board of SUpervisors of Dinwiddie County, Virginia. 

IN RE: ADJOURNMENT 

Upon motion of Mr. Harrison, seconded by Mr. Tickle, Mr. 
Bracey, Mr. Harrison, Mr. Tickle, Mr. Clay, Mr. Moody voting "aye". '!he 
meeting was adjourned at 11:00 p.m. until 7:00 p.m., February 7, 1990. 

~~ L 
Harnson A. ~ 0Jainnan 

ATI'EST: z~~ Wendy • Qu 
Interim iUllty Administrato 
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