VIRGINTIA: AT THE CONTINUATION MEETING OF THE BOARD OF SUPERVISORS HEID
AT THE CHANCO CCONFERENCE CENTER, SURRY COUNTY, VIRGINIA, ON
THE 23 DAY OF NOVEMBER, 1991, AT 9:30 A.M.

PRESENT: CHARTES W. HARRISON, CHATRMAN ELECTION DISTRICT #2
EDWARD A. BRACEY, JR., VICE-CHATRMAN ELECTION DISTRICT #3
HARRTSON A. MOODY ELECTTION DISTRICT #1
MICHAEL H. TICKLE : ELECTION DISTRICT #2
A. 5. CIAY EIECTION DISTRICT #4
IN RE: STRATEGIC PLANNING WORKSHOP

The Board of Supervisors and the Dinwiddie County School Board met
with the extension specialist from Virginia Polytechnic Institute and
State University, Donald P. Iacey, in a two-day workshop which addressed
an overview of the County, and a trends and conditions briefing. The
Board identified several key areas they wished to discuss for the purpose

of more intense strategic planning. An evening session included issues on
budget and finance.

IN RE: RECESS

The Chairman called a recess at 9:55 p.m. The meeting reconvened
at 8:00 a.m. Sunday, November 24. The Board continued with the workshop
session until lunch at 12:30 p.m., reconvening at 1:15 p.m.

IN RE: ADJOURNMENT

Upon motion of Mr. Tickle, seconded by Mr. Clay, Mr. Bracey, Mr.
Clay, Mr. Moody, Mr. Tickle, Mr. Harrison voting "aye", the meeting
adjourned at 3:00 p.m., to be continued December 4, 1991 at 5:00 P.M.

il 1 B plns,

Charles W. Harrison
Chairman, Board of Supervisors
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County Admmlstrator

Book 10 Page 375 November 23, 1991




