Dinwiddie County
Community Policy and Management Team
Wednesday, August 25, 2021 at 9:00 AM
Agenda
1. ROLL CALL
2. REVIEW AND APPROVAL OF JUNE 2021 CPMT MINUTESAPPROVED 8/25/2021
Documents:
cpmt minutes 6.23.21.pdf
3. FY2021-CSA POOL REIMBURSEMENT REPORT &
TRANSACTION HISTORY REPORT FILED-JULY 15, 2021; CSA
SUPPLEMENTAL REPORTS #1 AND #2 FILED ON JULY 15, 2021
& AUGUST 10, 2021; FY2022-CSA POOL REIMBURSEMENT
REPORT WITH ADMIN PLAN FILED ON AUGUST 6, 2021
Documents:
CSA FY21 and FY22 Financial.pdf
4. CPMT INQUIRY ON-QUORUM/EMERGENCY CALL IN POLICY
Documents:
Remote Participation Policy CPMT.pdf
5. FY2022-FAPT & CPMT CALENDAR DATE SELECTION
Documents:
CALENDAR 2022 FOR CPMT AND FAPT.pdf
6. FY2022-CSA LOCAL AGENCY-ANNUAL RISK ASSESSMENT
SURVEY (6.23.2021)
Documents:
2021 Childrens Services Act-CSA- Local Agency - Annual Risk
Assessment Survey 6.23.21.pdf
7. DEPARTMENT REPORTS
8. REMINDER OF CPMT'S NEXT MEETING ON SEPTEMBER 22,
2021 AT 9:00AM.
9. CLOSED SESSION
10. ADJOURNMENT

2021 AT 9:00AM.
9. CLOSED SESSION
10. ADJOURNMENT
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Dinwiddie County
Community Policy and Management Team
Minutes
Wednesday, June 23, 2021
Dinwiddie Government Center
14010 Boydton Plank Road, Dinwiddie, VA
The meeting was held in conformity with and in compliance with the Pandemic Disaster
Continuity of Operations Ordinance approved by the Dinwiddie County Board of
Supervisors on April 14, 2020. Angel Young-Gill was responsible for receiving public
comment and identified in the notice. The notice that was provided allowed for the
opportunities for the public to access and participate in such electronic meeting to be
identified on the Dinwiddie County website.

Roll Call:
Diana Barnes, District 19 CSB, Specialist Children’s Services Manager – joined
electronically from
Petersburg, VA
Alicia Lee, DCPS, Special Education, Co-Chair – absent
Anne Howerton, Deputy County Administrator, Finance & General Services – joined
electronically
from Dinwiddie, VA
Sheila Green, Salisbury-Rivermont School/Principal, Private Provider – joined
electronically from
Dinwiddie, VA
Erica Stewart, Salisbury-Rivermont School/Guidance Counselor – absent
Natachia Randles, Dinwiddie DSS, Director, Vice-Chair – joined electronically from
Dinwiddie, VA
Tracy King, 11th District CSU, Director – joined electronically from Petersburg, VA
Terry Arthur, Crater Health District, Nurse – joined electronically from Dinwiddie, VA
Shanon Fletcher, Crater Health District, Nurse - absent
Pam Joyner, DCPS, Director of Special Education, Chair – absent
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Eileen Drake, Parent Representative – joined electronically from Dinwiddie, VA
Sheryl Jackson-Wade, 11th District CSU, Supervisor – absent
Amanda Skalsky, CSA Management Specialist - joined electronically from Dinwiddie,
VA
Angel Young-Gill, Children’s Services/CSA, Director - joined electronically from
Dinwiddie, VA

The meeting was called to order at 9:00 AM by the Vice-Chair, Natachia Randles.
The May minutes were approved. A motion was made by Terry and seconded by Sheila.
All were in favor.
New Business:
The FY 2021 Pool Reimbursement and Transaction History Report filed on June 7, 2021
was distributed. It showed the total year to date expenditure amount of $1,721, 732.70
($1,157,005.55 – State & $564,727.15 – Local).
Angel reported on the OCS Administrative Memo #21-11, CSA Guidance Re:
Implementation of Title IV-E Funded Foster Care Prevention Services through the
Family First Prevention Services Act (FFPSA) that is effective July 1, 2021. Members
concurred that DSS and FAPT will follow the regular FAPT process and use the
‘Comprehensive FAPT’ with our regular IFSP form to comply with this new guidance.
The OCS Adminstrative Memorandum #21-12, Annual CSA Gap Survey &
accompanying document, FY2021 Service Gap Survey was reviewed and discussed
based state’s data and on our region. The OCS Administrative Memorandum #21-13,
FY2021 Adminstrative Budget Plan, FY2022 Administrative Budget Plan Funding and
New Transaction History Report Showing Adminstrative History Information was
distributed on June 4, 2021. Members reviewed these allocations as well as the FY2021
CSA Program Expenditure Year End Instructions, FY2022 Base Pool and Protected
(Non-Mandated) Funds, FY2022 WRAP-Around Services for Students with Disabilities
and FY2022 Expenditures Reporting guidance from the OCS Administrative Memo #2114 sent on June 14, 2021. The Broadcast for the new DSS legislation was provided on
June 3, 2021. It summarizes the new legislation for DSS Family Services related to
Adoption, Child Abuse, Foster Care and Kinship Guardianship. This will result in new
guidance in the form of regulations that will come out this Fall. They will provide training
and input on CSA’s responsibilities connected to this legislation. OCS facilitated a
webinar on ‘Changes to CSA Special Education-related Statutes’ on June 9, 2021 that
relates to HB2217/SB1313 that were implemented in the 2021 the General Assembly
session. It addresses ‘Transitional Services’ that are available to youth with an IEP that
will be heading back to public schools. These services can be funded by CSA and have
a designated timeframe to be disbursed for this fiscal year. The FY2022 Children’s
Services Act (CSA) Local Agency - Annual Risk Assessment Survey was completed by
CPMT today. Members rated the survey and determined that Dinwiddie’s CSA programs
were at low risk. Additional input was provided as part of the discussion & added to the
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survey. The Proposed SEC Policies (2) are open for public comment. They are SEC
Policy 3.2 – Family Assessment and Planning Team & SEC Policy 3.3 – Family
Engagement. The deadline for comments is July 16, 2021 at 5:00 PM. On May 31,
2021, DMAS announced an increase in rates for PRTC (Psychiatric Residential
Treatment Facilities) placements that are effective July 1, 2021. The new rate will be
$432.32. Members discussed the ordinance expiring and the return to ‘in person’
meetings verses virtual meetings. All agreed to CPMT & FAPT returning to in person
meetings. The parents and private providers can be invited with precautions being in
place or continue virtually per our policy. The team would like clarification on an
emergency option to call in if there is not a quorum for in person meetings. Angel will
explore this option with Tyler Southall, our attorney for his input on this concern. The
FY2022 CPMT Chair is Social Services (Natachia Randles) and the Vice-Chair is Court
Services (Tracy King) or their identified designee. We appreciated Pam Joyner and
Alicia Lee (our Schools) chairing this fiscal year.
Diana reported that District 19 CSB would be opening on July 1 to the public. Staff will
be onsite. They will have their child psychiatrist and telehealth available two days a
week. The youth will have case management services and outpatient therapy is on site
as well. Anne stated they are finishing the year. They have CIP projects. They have
used the appropriated first part of the COVID funds and are working on the second
round of funding usage. The auditors will be here in August and September. The County
is looking at a new ERP financial system. Sheila reported that they made it through
2021. The last day for students are Rivermont was on June 22. Monday will start the
children’s WRAP program. The new owners of Salisbury Rivermont Schools are
wonderful. The company has 30 other private day schools. They had three students
graduate and seven students were transitioned back to public school. Three of these
students transitioned back to DCPS. Natachia indicated that Social Services would be
starting their new FY22 budget on June 1. They have new initiatives beginning this year.
They are in the planning phases for FFPSA. She will be hiring an executive secretary
and filling two foster care positions. Tracy reported that they are slowly coming back to
in person. They are reviewing community programs. Staff will be doing one day in the
office. On June 30, 2021, the Governor will terminate the Order that is in effect. The
staff may all be back in by July. They are down two staff members in Petersburg and
Powhatan. Terry stated that they would continue to do COVID clinics in all areas. They
have done some DHS an DMS youth but not many high school students received the
COVID vaccine. They are participating in other vaccinations. Eileen reported that she
started teaching at McKenney. She is doing Strength Training on Tuesday and
Thursday at 4:30 PM. Her strength training class has up to 15 people in attendance.
The next CPMT meeting is on August 25, 2021 at 9 AM and will be held in person in the
Dinwiddie Training Room.
CLOSED SESSION
At 10:19 AM, upon the motion of Anne Howerton and seconded by Eileen Drake and all
were in favor,
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The Community Policy and Management Team (CPMT) convened into a closed meeting
under:
§2.2-3711 (A)(4). The protection of the privacy of individuals in personal matters not
related to public business.


Discussion of Children’s Services Cases

§2.2-3711 (A) (16). Discussion or consideration of medical and mental health records
subject to the exclusion in subdivision 1 of Section 2.2-3705.5.


Discussion of Children’s Services Cases

AYES:

Sheila Green, Diana Barnes, Tracy King, Natachia Randles, Anne
Howerton, Terry Arthur, Eileen Drake

NAYS:

None

ABSENT:

Alicia Lee, Shanon Fletcher, Sheryl Jackson-Wade, Erica Stewart, Pam
Joyner

At 10:44 AM, upon motion of Anne Howerton, seconded by Sheila Green, the CPMT
reconvened into open session. All were in favor.
AYES:

Sheila Green, Diana Barnes, Tracy King, Natachia Randles, Anne
Howerton, Terry Arthur, Eileen Drake

NAYS:

None

ABSENT:

Alicia Lee, Shanon Fletcher, Sheryl Jackson-Wade, Erica Stewart, Pam
Joyner

CERTIFICATION AND MOTION TO ADOPT CERTIFICATION RESOLUTION
Whereas , the Community Policy and Management Team convened in a closed meeting
under section
§2.2-3711 (A)(4). The protection of the privacy of individuals in personal matters not
related to public business


Discussion of Children’s Services Cases

§2.2-3711 (A) (16). Discussion or consideration of medical and mental health records
subject to the exclusion in subdivision 1 of Section 2.2-3705.5.


Discussion of Children’s Services Cases
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And whereas , no member has made a statement that there was a departure from the
lawful purpose of such closed meeting or of the matters identified in the motion
discussed.
Now may it be certified , that only those matters as were identified in the motion were
heard, discussed or considered in the meeting.
Upon motion of Terry Arthur, seconded by Tracy King, the Certification Resolution was
adopted.
AYES:

Sheila Green, Diana Barnes, Tracy King, Natachia Randles, Anne
Howerton, Terry Arthur, Eileen Drake

NAYS:

None

ABSENT:

Alicia Lee, Shanon Fletcher, Sheryl Jackson-Wade, Erica Stewart, Pam
Joyner

Upon motion of Terry Arthur, seconded by Tracy King, the June budget was approved
as presented.
AYES:

Sheila Green, Diana Barnes, Tracy King, Natachia Randles, Anne
Howerton, Terry Arthur, Eileen Drake

NAYS:

None

ABSENT:

Alicia Lee, Shanon Fletcher, Sheryl Jackson-Wade, Erica Stewart, Pam
Joyner

ADJOURNMENT
The meeting was adjourned at 10:48 AM.

COMMUNITY POLICY AND MANAGEMENT TEAM OF DINWIDDIE COUNTY,
VIRGINIA POLICY REGARDING ELECTRONIC PARTICIPATION IN MEETINGS FROM
REMOTE LOCATIONS
Except as provided hereafter, the Community Policy and Management Team of Dinwiddie
County, Virginia (CPMT) does not conduct any meeting wherein the public business is discussed
through telephonic, video, electronic, or other electronic communication means where the
members are not physically assembled. This policy is applied strictly and uniformly, without
exception, to the entire membership of the CPMT and without regard to the identity of the
member requesting remote participation or the matters that will be considered or voted on at the
meeting.
I. Definitions
“Electronic communication” means the use of technology having electrical, digital, magnetic,
wireless, optical, electromagnetic, or similar capabilities to transmit or receive information.
"Meeting" means any gathering of three or more members of the CPMT, or a quorum of
members if less than three, of any of its committees or advisory committees, at which public
business is discussed.
II. Quorum Physically Assembled
A. The CPMT may conduct any meeting wherein the public business is discussed or transacted
through electronic communication means if:
1) On or before the day of a meeting, a member of the CPMT notifies the Chair that the member
is unable to attend the meeting:
a. due to a temporary or permanent disability or other medical condition that prevents the
member's physical attendance; or
b. that the member is unable to attend the meeting due to a personal matter and identifies with
specificity the nature of the personal matter; and
2) The CPMT approves the member’s participation by a majority vote of the members present at
the primary or central meeting location. Electronic participation by a CPMT member due to a
personal matter is limited to two meetings or 25 percent of the meetings held each calendar year
rounded up to the next whole number, whichever is greater. Electronic participation due to a
temporary or permanent disability or other medical condition that prevents the member's
physical attendance is not subject to the same limitation.
B. If participation by a CPMT member through electronic communication means is approved
pursuant to subsection A above, the CPMT records in its minutes the remote location from which
the member participated; however, the remote location need not be open to the public. If
participation is approved due to a temporary or permanent disability or other medical condition,

the CPMT also includes in its minutes the fact that the member participated through electronic
communication means due to a temporary or permanent disability or other medical condition that
prevented the member's physical attendance. If participation is approved due to a personal
matter, the CPMT also includes in its minutes the specific nature of the personal matter cited by
the member. If a CPMT member's participation from a remote location due to a personal matter
is disapproved, such disapproval is recorded in the minutes with specificity.
C. A CPMT member may participate in a meeting by electronic means pursuant to subsections
A and B above only when:
1) A quorum of the CPMT is physically assembled at one primary or central meeting location;
and
2) The CPMT makes arrangements for the voice of the remote participant to be heard by all
persons at the primary or central meeting location.

Fiscal Year 2022 Children's Services Act (CSA) Local Agency –
Annual Risk Assessment Survey

1. The following risk factors may hinder achievement of objectives, if mitigating actions are not taken. Please
rate the degree in which your local CSA program has experienced or have been affected by the situations
described below. (Note: A high rating is indicative that the risk exposure described exists and has significantly
affected the local program. A low rating is indicative that the risk exposure is not present, or where it exist
that there has been little or no effect to the local program.)
A. CHANGES IN OPERATIONS: Extent to which changes in funding, staffing, operating practices/procedures
over the last 24 months have affected your local program as the changes are absorbed.
Low
B.

Moderate

Slightly High

High

PRESSURE TO MEET OBJECTIVES: Extent to which the local program has been vulnerable to reductions in
the quality of service provided, increased operating cost, or lessening of controls/ procedures to achieve
federal, state, and local objectives.
Low

C.

Slightly Moderate

Slightly Moderate

Moderate

Slightly High

High

ADVERSE PUBLICITY: Extent to which unfavorable exposures (industry and/or public media) over the last
24 months have affected your local program's ability to secure and maintain public trust and confidence
Low

Slightly Moderate

Moderate

Slightly High

High

D. SERVICE DELAYS: Over the last 24 months, the extent to which failure to meet stated service levels has
seriously affected relations with stakeholders, created serious internal problems, and/or affected the
program's reputation.
Low
E.

Moderate

Slightly High

High

CONFIDENTIALITY OF DATA: Extent of loss or embarrassment over the last 24 months that was due to
unauthorized or premature disclosure of protected information.
Low

F.

Slightly Moderate

Slightly Moderate

Moderate

Slightly High

High

INACCURATE DATA: Extent that incorrect data generated over the last 24 months has affected the
integrity and reliability of data reported by the local program, and consequently shared by other state and
local stakeholders.
Low

Slightly Moderate

Moderate

Slightly High

High

G. PROCESSING SOPHISTICATION: Extent to which the reliability of manual and/or automated technology
processes used in the local program's process flow over the last 24 months has impacted performance of
daily operating activities.
Low

Slightly Moderate

Moderate

Slightly High

High

H. HISTORY OF FRAUD: Extent to which actual or alleged incidences fraud occurring within the past 24
months has impacted the local program.
Low

Slightly Moderate

Moderate

Slightly High

High

2. The following factors that are established to mitigate risks could potentially lose their effectiveness over
time, and thus no longer function as intended. Please rate the degree in which your local CSA program has
experienced or has been affected by the situations described below. (Note: A low rating is indicative that the
risk control described exists and is functioning as intended. A high rating is indicative that the risk control
described does not exist, or where it does exist that the control is not working as intended).
A. EXPERIENCE LEVEL OF THE MANAGEMENT TEAM: Collectively, the extent of management's
understanding of state and local CSA operations and understanding of management principles (planning,
directing, and monitoring). Consider length of CSA experience.
Low
B.

Moderate

Slightly High

High

INFORMATION TECHNOLOGY SECURITY: Extent that appropriate actions have been taken to protect
sensitive/confidential data from unauthorized access, such as the use of restricted areas, passwords,
and encryption devices.
Low

C.

Slightly Moderate

Slightly Moderate

Moderate

Slightly High

High

AUDIT COVERAGE: Extent that internal and/or external reviews are of a quality and frequency of which to
provide comprehensive evaluations of the local program.
Low

Slightly Moderate

Moderate

Slightly High

High

D. ABILITY TO OVERRIDE POLICY: Extent of the ease to which management takes actions that supersede the
state and local policies/procedures adopted that govern the local program.
Low
E.

Moderate

Slightly High

High

CONTINGENCY PLANNING: Existence of a documented plan to ensure continuation of services in the
event of an emergency (e.g. natural disaster) or other short/long-term service disruptions (e.g. extended
absence of CSA Coordinator).
Low

F.

Slightly Moderate

Slightly Moderate

Moderate

Slightly High

High

ADEQUACY OF POLICIES AND PROCEDURES: Extent to which local program policies and procedures are
written, comprehensive, clear, accessible, aligned w/federal and state laws and policies where applicable,
periodically reviewed and updated.
Low

Slightly Moderate

Moderate

Slightly High

High

G. MEASURABLE GOAL/OBJECTIVES/PERFORMANCE TARGETS: Extent to which the management team has
established benchmarks to gauge achievement; that are documented, reviewed/updated periodically, and
disseminated.
Low

Slightly Moderate

Moderate

Slightly High

High

H. MANAGEMENT REVIEW/QUALITY ASSURANCE: Extent to which the management team regularly receives
and effectively acts upon formal reports detailing major aspects of the local program to ensure
compliance with state and local requirements
Low

Slightly Moderate

Moderate

Slightly High

High

I.

TRAINING: Extent to which a conscious effort is made to regularly provide training to local program
stakeholders; that there is evidence that training needs of key stakeholders are met.
Low

J.

Moderate

Slightly High

High

SEGREGATION OF DUTIES: Extent to which duties in the local program's processing stream (i.e., service
planning recommendations by FAPT and funding authorizations by CPMT) are optimally separate.
Low

K.

Slightly Moderate

Slightly Moderate

Moderate

Slightly High

High

CONFLICTS OF INTEREST: Extent to which local representatives adhere to state and local disclosure
requirements (i.e. timely notification; completed disclosure forms; abstain from voting where applicable).
Low

Slightly Moderate

Moderate

Slightly High

High

All local programs are scheduled to be audited during the current three year audit cycle. Audit selections are based
on the evaluation of many factors, including but not limited to risk/severity concerns, availability of resources, and
input from OCS management and other state/local CSA stakeholders. Please note that a response to Questions 3
and 4 would NOT automatically result in the local CSA program receiving a higher risk ranking in the scheduling of
audit priorities.

3. Please list and briefly describe any best practices, major achievements, and/ or concerns that you have
regarding your local CSA program.
- Prior to COVID-19 and during this timeframe, FAPT & CPMT have allowed parents, providers and case
managers to participate virtually. Our Board of Supervisors approved an Ordinance that allowed this
platform to be used by these teams. The Ordinance expired June 30, 2021 and CPMT & FAPT will be
held in person at our August meetings. Social distancing and community safety will be adhered to per
local and state policy. There was no lapse in these meetings or services for our youth and families.
-

CPMT & FAPT have an annual Retreat/Training and it was held virtually for ICC & FSP services and
engagement. Anna Antell/OCS Program Specialist & Brandi Tinsley/System of Care/SOC Sr. Project
Manager were the presenters. We have collaborated with our UMFS/SOC/DBHDS, CPMT/FAPT and CSA
entities for 4 years to educate, engage and implement intensive care coordination & family support
partner services in the communities of Dinwiddie, Prince George, Petersburg, Hopewell, Surry and our
District 19 CSB. The SOC partnership will cease on September 30, 2021 but this group will transform
back to our Community Connections for Children/CCC group. It was reported that Dinwiddie’s FAPT &
CPMT invest in our children by using prevention services and intervening early on in children’s lifespan
until they age out. We have supposedly been known to advocate for our youth and families. Team
members report that it is very refreshing to work with our CPMT & FAPT. We will follow through with
what we need to do with families. The CSA Coordinator, CSA Management Specialist and case managers
participate in our youth’s treatment team meetings for our children in out of home placements as well
as other programs. Prior to COVID-19, our CSA Management Specialist would complete on site visits to
do Continuous Quality Improvement/UM/UR reviews of our kids’ records, reports, evaluations and
conduct observations of our children as well as staff and meeting with them as needed. It was noted
that Dinwiddie invests in their community, youth and families and aims to put appropriate services in
place as well as oversight to ensure the services are administered properly.

4. Are there any particular areas of your program that you would like a callback from an auditor to
discuss considerations for a more focused review? If yes, please provide a brief description. No

